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Evaluation details

Results of evaluation the overall assessment of work package management

Description

The work package leaders (WP2, WP5, WP6, WP7) evaluated the overall assessmentofwork package
management with high marks. Task leaders should send the results on time.

Table/Figure
Overall assessment of work package management
Grading | Very | Poor Good | Very Excellent
poor Good

Structure of work package time schedule 0 0 0 50.0 50.0
Communication with task leaders 0 0 0 250 750
Timeliness of feedbacks fromthe task leaders 0 0 0 250 750
whenrequested

Timeliness of providingdeliverables 0 0 0 250 750
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Overall assessment of work package management

Timeliness of providing deliverables 4.75
Timeliness of feedbacks from the task leaders
4.75
when requested
Communication with task leaders 4.75

Structure of work package timeschedule 4.5

4.00 4.20 4.40 4.60 4.80 5.00

Evaluation of level of i nvolvement

Description

The work package leaders (WP2, WP5, WP6, WP7) evaluated the level of involvement with high
marks. The WP Leaders should havethe significant role in the implementaton of project activities.

Table/Figure
Evaluation oflevel of involvement
Grading | Very | Poor | Good | Very Excellent
poor Good

Work package leader is actively involved inthe | 0 0 0 50.0 500
project development

Satisfiedwith the implementation of the work 0 0 0 50.0 50.0
package activities

Distribution among partners of tasks sharing 0 0 0 750 250




Evaluationoflevel of involvement

Distribution among partners of tasks
sharing

Satisfied with the implementation of

the work package activities 430

Work package leader is actively

involved in the project development 450

400 420 440 460 4.80 5.00

Please indicate yoursuggestions for furtherwork package managementimprovement:

i This project has been funded with support from the European Commission. This publication i
E reflects the viewsonly of the author, and the Commission cannotbe held responsibleforany use |
! whichmay be madeof the information contained therein. i



